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S. Parameter Activity Tentative
No. Date
1 Review of Institutional e Updation of Institutional Performance | February,
Performance and Enhancement Report (IPER), 2026
Enhancement (RIPE) including making of policies and g
committees based on the HEC’s RIPE
standards
e Compliance report based on the | March,
findings of self-RIPE conducted 2026
during 2024-25.
2 Self-Assessment based e Training for program team members of | September,
on PREE Rawalpindi campus 2025
e Training for program team members of | October,
Lahore campus 2025
e Preparation of SAR based on PREE
standards of 3 undergraduate degree | February,
programs of Lahore campus (50% as 2026
per the directions of annual targets
excluding  graduate degree &
accredited programs).
e Preparation of SAR based on PREE
standards of all the 3 undergraduate | February,
degree programs of Rawalpindi 2026
campus (100% of degree programs
excluding accredited program).
e Training for assessment team members February,
of Lahore Campus. 2026
e Training for assessment team members February,
of Rawalpindi campus. 2026
e Compliance report based on the AT
findings of SARs prepared during l\ggl;g’
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Self-MS/MPhil & e Preparation of SAR based on PREE | February,
Degree Program standards for the purpose of self- 2026
Review based on PREE review of all the MPhil/MS degree
programs of the university.

e Self-review of all the MPhil/MS

degree programs of the university. March,
2026

e Compliance report based on the
findings of self-PREE conducted March,

during 2024-25. 2026
Feedback Survey Consolidated Reports based on the following March,
Reports surveys 2026
1. Course Evaluation by Student
2. Teachers® Evaluation by Student
3. Graduating Student Survey
4. Alumni Survey
5. Employer Survey
6. Course Evaluation by Teacher
7. Faculty Satisfaction Survey
Training Programs 1. RIPE & its Judgmental Framework October,
2025
2. Plagiarism and Usage of Turnitin January,

2026




